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TONG QUAN

Trung tAm Hé tro Phat trién Doanh nghiép vira va nhé 2 - SMEDEC 2 - 1a don vi
trwc thudc Téng cuc Tiéu chuin Po lwong Chat lwong (Bd Khoa hoc va Céng nghé),
dwoc thanh 1dp nam 1995 theo Quyét dinh s6 2217/QD-TCCBKH ky ngay 22 thang
12 ndm 1995 clia Bo trwéng B6 KHCN&MT, va Quyét dinh 1588/QD-BKHCN, hoat
dong theo Nghi dinh 115/ND-CP, thwc hién chirc nang phuc vu quan ly nha nwéc vé
tiéu chuln, quy chuin ky thuit, do lwong, ning sudt va chit lwong sdn phim,
hang hoa.
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HOAT PONG CHINH

Cho dén nay, SMEDEC 2 khong ngirng mé& rong linh vic, pham vi hoat dong hé trg cac
doanh nghiép vira va nho6 phat trién va tang cwong hiéu qua san xuat, kinh doanh,
nang cao chat lwgng san phim hang héa va dich vu théng qua cac linh vuc chinh:

N\ Ndng sudt va Chdt lwong
SMEPf.y Tw van dao tao ndng sudt chat lwong: TQM, 5S, 7 cong cuy,
S GHK, San xuit tinh gon, Chudi gia tri, Chudi cung tng, 1SO
9000, ISO 14000, ISO 14051, ISO 17025, ISO 22000, 27000,
ISO 22301...

Xiic tién thwong mai va ddau tw
SME promo Hop tac vdi cac to chire, cd nhan nwée ngoai; To chirc doan ra
PROMOTION FOR TRADE AND INVESTMENT Vé doén Véol

Phdt trién Bén virng
SM Egree Tw van dao tao Nang suit xanh (MFCA, GHK, 3R...), Tiét kiém
nang lwong, Bién déi khi hiu...

Ky thudt, cong nghé thiét bi va mdy moc

SM E1{g,5 » U'ng dung chuyén giao k§ thuat, cong nghé, may moc thiét bi;

TECH AND EQUPNENT Cung cip dich vu hiéu chuln, kiém dinh thiét bi do lwong, thi
nghiém.

Chirng nhdn sdn phdm

SME (, | Chl'l’l:lg nhin san phim phl\lq hop tiéu chuin quéc gia, tiéu

S e chuan nwéc ngoai, tiéu chuan khu vuc; Xac nhan chat lwong
hang hoa, san phdm nhip khiu phu hop tiéu chuin, quy
chuin ky thuat.

SMALL AND MEDIUM ENTERPRISES DEVELOPMENT SUPPORT CENTER 2

Head Office: 64 - 66 Mac Dinh Chi St, Dist. 1, HCMC
Tel: +(84-8) 3824 8866 Fax: +(84-8) 3822 5868 Email: inffo@smedec.com Website: www.smedec.com




Vé&i muc tiéu “Create Your Success - Kién tao nén thanh céng ctiia ban”, Trung tim
SMEDEC 2 ludén dong hanh ciing doanh nghiép ning cao nang lwc canh tranh, phat
trién bén virng théng qua cic hoat dong tw van, dao tao, chia sé kién thirc trong viéc
ap dung cac hé théng quan ly va cong cu cai tién tién tién.

viéc va quan ly hiéu qua
doanh nghiép

TT SP/DV CHI TIET

1 | Pao tao, hwéng dan ap IS0 9001 (Hé thong Quan ly chat lwgng)
dung hiéu qua cac HTQL | ISO 14001 (Hé thong Quan Iy méi trwong)
theo tiéu chuan IS0 22000 (Hé thdng Quan 1y An toan thwc phim)

ISO 17025 (Hé thong Quan ly chit lwgng Phong Thi
nghiém)

IS0 22301 (Hé thong Quan ly Kinh doanh lién tuc)

IS0 56000 (Hé thong Quan ly P6i méi sang tao) ...

2 | Pao tao, hwéng dan ap MFCA (Kiém soat chi phi dong nguyén liéu)
dung hiéu qua cic cong Cong cu cai tién 5S, Kaizen, 7 Cong cu thong ké cai tién
cu cai tién nang suit tién | NSCL
tién Panh gia hiéu qua cong viéc (Work sampling)

(H6 tro doanh nghiép nang B6 tri mat bang (Lay out)

cao hidu qua quan Iy, kiém Nghién ciru thao tac va theoi gian (Time study)

oA cﬁi phi, gidm thiéu lang Nang suit xanh (Green Productivity) va cic giai phap than

phi ting loi nhun nang cao | thién moi truong

hinh anh than thién véimei | L€an (San xudt tinh gon), Van phong xanh, TPM (Béo tri

trudmg) ' nang suit toan dién), BSC (Thé diém cin bang, KPI (Do
lwdng hiéu qua cong viéc), ...

3 | Hwéng dan ap dung , Hinh thanh dwoc doi ngii can bo quan 1y cia doanh nghiép
cong cu TWI (nzlon} h1'1<:;1n c6 kha ning duy tri va cai tién lién tuc. Gop phan tich cuc
ll{yenA val t,ro quan ly, giam nang cao nang sudt, chat lwong, gidm chi phi cho doanh
sat doi nhom) N " A < N

nghiép va cong dong; nang cao nang lwc canh tranh, hinh
anh uy tin, ctia doanh nghiép trén thi treong.

4 | Hweéng dan ap dung tich | Gitp doanh nghiép quan ly hiéu qua cac hé théng cung lic,
hop cic HTQL/cac cong | tiét gidn ho so tai liéu hwdng dan nhung van dam bdo viéc
cu cai tién NSCL quan ly vin hanh mot cach hiéu qua.

5 | Paotao cackyninglam | Quan ly san xudt, T6 trwdng san xuit

Quan ly nhan sw

Ky nang Pam phan, Cham séc khach hang, K§ nang Lam
viéc nhom, Ky nang giao tiép, Trao quyén hiéu qua, Phin
cong cong viéc, K§ nang quan ly s thay doi,

Ky nang lam viéc danh cho cin b6 quén ly cip trung
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6 | Dao tao nang cao nang
lwc tw van HTQL/CCNS
cho d6i ngii can by cong
chirc vién chirc tai cac dia
phwong

Muc tiéu: Xay dwng doi ngli chuyén gia, giang vién nang
suat chat lwgng cho cac dia phwong théng qua cac chwong
trinh dao tao, tham gia tw vin thuc té tai doanh nghiép (qua
cac Nhiém vu thudéc Chwong trinh Nang suat quoc gia do
SMEDEC 2 chu tri)

7 | Pao tao hd tro phap ly
cho doanh nghiép

. B6i dwdng kién thirc, k§ nang, nghiép vu phap lut chuyén
sau vé quan tri nhan sy va xt ly vi pham lao dong cho
doanh nghiép

. Pao tao cac nodi dung co ban va chuyén siu vé sé hiru tri
tué; Luat doanh nghiép va dang ky kinh doanh.

. Truy suit ngudn géc néng san va sdn phim theo yéu cau
cua thi trweong trong va ngoai nwéc.

. Nhén dién c6ng cu ma s6 ma vach déi v&i chat lwong va an
toan thwc phdm theo chudi. Hwéng dan doanh nghiép ap
dung MSMV két hop cling cong nghé thong tin.

. Dao tao nang cao ky nang gidi quyét tinh huéng phap 1y va
cap nhit thong tin phap lut dén d6i ngi dang kiém nhiém
cong tac phap ly tai doanh nghiép.

8 | Chwong trinh tw van ho
tro' phap ly cho doanh
nghiép

. D6i twong doanh nghiép dwoc hd trg: doanh nghiép vira
va nho.

. Dich vu hé tro: Tw van phap ly, gidi dap thic mic, ra soat
cac diéu khoan, dao tao va thwc hién canh bao rii ro giai
doan sém dén cac doanh nghiép.

. Doi ngil luat sw tham gia ho tro: 6 trinh d6 am hiéu phap
luat, kién thirc va kinh nghiém phap ly siu rong trong cac
linh vwe, am hiéu Luit Doanh nghiép, Luit Thwong mai,
Luat Bau tw, Luit Dan sy va Luat Lao dong ... ; C6 chirng chi
hanh nghé luit su;

. Cac ndi dung khac theo yéu cau.
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“NANG CAO NANG SUAT CHAT LUFONG - PHAT TRIEN BEN VU'NG ”

1. Chu tri trién Khai cac Nhiém vu thudc Chwong trinh Nang suit Quadc gia

SMEDEC 2 dwoc Téng cuc Tiéu chudn Po lwong Chat lwong (B Khoa hoc va Cong
nghé) giao chu tri thuc hién tai khu vwec phia Nam cac nhiém vu thudc Dy an 2
“Thac diy hoat dong nang suit va chit lwong” - Chwong trinh Nang suit quoc gia
(theo Quyét dinh s6 225/QD-TTg) thong qua trién khai cac ndi dung to chirc hoi
thdo ph6 bién, dao tao hwéng dan 4p dung cac hé théng quan ly, cong cu cai tién

nidng suit ho tro doanh nghiép.

KINH NGHIEM TRIEN KHAI CAC DU’ AN NSCL

Tén dé tai/ dw an
da tham gia

Thoi gian

SLDN
hwéng thu

Dw an: “Thic diy hoat dong nang suit va chit lwong” thudéc Chwong trinh qudc gia
“Nang cao nang suit va chit lwong san pham hang héa ciia doanh nghiép Viét Nam dén

nam 2020” - Chwong trinh 712

T6 chirc tuyén truyén, pho bién kién thirc vé nang suat va chat
lwgng cho cac t6 chirc, doanh nghiép, nguoi lao dong va nguoi
tiéu dung cac tinh phia Nam”, ma s6: 01.2/2013-DA2

2013

200

Nhan réng mé hinh diém vé 4p dung hé théng quan ly va cong cu
cai tién nang suat chit lwgng tai cac doanh nghiép mién Nam”,
MS: 03.8/2013-DA

2013 -2014

100

Xay dwng tai liéu va té chirc dao tao vé Panh gia hiéu qua céng
viéc (Work Sampling); B6 tri mit bang (Layout); Nghién ctru
thao tic va thoi gian (Time study); Ndng suit xanh (Green
Productivity)”, ma sé: 02.2/2013-DA2

2013

20

Xay duwng md hinh diém vé 4p dung phwong phap Kiém soat chi
phi dong nguyén liéu (MFCA) trong doanh nghiép”, ma s6:
03.3/2013-DA2

2013 -2014

15

Xay dung chwong trinh, gido trinh va té chic dao tao cac noi
dung: Loai bd bay lang phi (Seven wastes), Van phong xanh
(Green Office), Giai phap gidm chi phi sdn xuit va than thién moéi
treong méi (Advanced Good Housekeeping) va Bay cong cu méi
(New seven tools), ma so: 02.2/2014-DA2

2014

100

Huwéng dan ap dung cac cdng cu, md hinh: Panh gid hiéu qua
cong viéc (Work Sampling); Bd tri mit bang (Layout); Nghién
ctru thao tac va thoi gian (Time study) va cac giai phap than
thién moi treong cia nang suit xanh (Green Productivity) vao
mot s6 doanh nghiép Viét Nam. Ma s6: 03.7/2014-DA2

2014 - 2015

12

Nhiém vu Nghién ctru, trién khai 4p dung thi diém vao doanh
nghiép Viét Nam cac cong cu, mo hinh: Loai bo bay lang phi; Van
phong xanh; Gidi phap gidm chi phi san xuit va than thién moi
treong méi; Bdy cong cu mai; Nghién ctru thao tic; CAn bang san

2015- 2016

12
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xudt; Giam thoi gian chuyén déi va cai dit; So do chudi gia tri.
M3a s6: 03.1/2015-DA2

Nhan rong mo hinh diém vé ap dung hé thong quan ly va cong cu
cai tién ndng suit chit lwong cho cac doanh nghiép mién Nam.
MS: 03.5/2014-DA2

2015 - 2016

120

Nhan rong ap dung cong cu hach toan chi phi dong nguyén liéu
(MFCA) cho doanh nghiép thudc nganh san xuat, ché bién thuc
phidm; sidn xuit do udng; san xuit sdn phim tr gd, ma so:
03.3/2016 - DA2

2016-2017

40

Ap dung tich hop hé théng quan 1y, cong cu cai tién ning suat
chat lwong phu hop véi cac loai hinh doanh nghiép vira va nhé
khu virc mién Nam, ma s6: 03.8/2016 — DA2

2016-2017

40

Nghién cttu, 4p dung thir nghiém cac cong cu: Nghién ctru thao
tac (Motion study), Can bang san xuit (Hejiunka); Gidm thoi gian
chuyén déi va cai dit (Changeover/setup), So d6 chubi gia tri
(Value stream mapping) vao doanh nghiép Viét Nam, ma sé:
03.1/2016 - DA2

2016-2017

12

Nghién ctru 4p dung thi diém cdng cu Ngwoi diéu phoi san xuit
(Mizusumashi) va Bang kiém soat san xudt (Kamishibai) vao
doanh nghiép Viét Nam, ma s6: 03.1/2017 - DA2

2017-2018

12

Nhan réng ap dung cong cu Hach toan chi phi dong nguyén liéu
(MFCA) cho cac doanh nghiép Viét Nam, ma sé: 03.3/2017 - DA2

2017-2018

30

Nhan rong ap dung hé thdng quan ly tich hop va cong cu cai tién
nang suat chat lwong cho cac doanh nghiép vira va nho khu vuc
mién Nam, mi s6: 03.8/2017 - DA2

2017-2018

30

Nghién ctru, phd bién, hwéng dan 4p dung Hé théng Quan 1y kinh
doanh lién tuc (ISO 22301) vao doanh nghiép Viét Nam, mi s6:
03.1/DA2-2018

2018 - 2020

02

Nhén rong ap dung co6ng cu M6 hinh nhém huén luyén (TWI) vao
cac doanh nghiép Viét Nam nam 2018, ma s6: 03.12/2018-DA2

2018 - 2020

30

Nghién ciu, trién khai 4p dung cic hé thdng quan ly va cong cu
cai tién nang suat chat lwong tién tién cho cac doanh nghiép khoi
nghiép Viét Nam, ma s6: 03.3/2019-DA2

2019 - 2020

05

Nhan rong ap dung cong cu Panh gia hiéu qua cong viéc, Bo tri
mat bang, Nghién ctru thao tac va thoi gian, va cac gidi phap than
thién moi trwong ciia Ning sudt xanh vao doanh nghiép Viét
Nam, mi s6: 03.9/2019-DA2

2019-2020

30

Dw 4n: Chwong trinh qudc gia ho tro doanh nghiép ning cao ning suit va chit lwong

san pham, hang héa giai doan 2021 - 2030.

Nhan rong ap dung cong cu Hach toan chi phi dong nguyén liéu 2022-2024 30
(MFCA) cho cac doanh nghiép tai cac khu cong nghiép, ma s6

03.10/NSCL-2022

Huwéng dan 4p dung Kaizen, 5S va mot s§ giai phap than thién 2022-2024 30

modi tredng cia nang suit xanh cho doanh nghiép thu cong my
nghé Viét Nam, ma s6 03.7/NSCL-2022
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Mot s6 dé tai/ dw an tiéu biéu Khac

Tw van ap dung Quan ly chit lwong toan dién TQM cho Doanh
nghiép Viét Nam (40 DN khip ca nudc)

2008-2009

bé tai Khoa
hoc cap B9,

HO tro nang cao ning lwc canh tranh bang ning suit chit lwong,
tiét gidm chi phi va than thién moéi treong (GHK, ISO 22000, ISO
27000, ISO 14000) cho cac doanh nghiép tinh Vinh Long

2010-2011

bé tai Khoa
hoc cap
tinh

Ap dung Quan Iy chat lwong toan dién (TQM) tai Cong ty Thiét bi
nha bép Vina (NaMilux)

2010-2011

HO tro ttng dung mot s& cong cu Lean (San xuit tinh gon) cho
doanh nghiép tinh Vinh Long

2011 -2012

bé tai Khoa
hoc tinh
Vinh Long

Khao sat, thu thap va s6 hoa (truc tiép, dién t), danh gia hién
trang doanh nghiép trén dia ban tinh Long An vé ap dung cic hé
théng quan ly va cong cu cai tién nang suit va chat lwong.

2020

Tw van 20 Doanh nghiép tinh Long An 4p dung tich hop ISO
9000 - 5S cai tién ning suit

2020

Khao sat thi diém mirc dd sdn sang ctia doanh nghiép vé chuyén
doi s6 4.0 cho Cac doanh nghiép vira va nho trén dia ban tinh Soc
Trang giai doan 2023-2030

2021

NOI DUNG TRIEN KHAI

“Dw an Thic day Ning suit chat lwong”

NGHIEN cUU MO HiNH BIEM
Céna cu HUONG Céng cu
Cai tién DAN AP caiten
e DUNG g
chat CONG o hat
oha o cy cAl phuhop
DN Viét TIEN DN Viet
e NSCL Nam
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chwong trinh da ap dung

thanh cong va dat hiéu gua

32,5

Pé tai

cai tién

Ty d/n
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Trién khai cac hoat dong dich vu ho tro doanh nghiép:

a. SMEDEC 2 ¢6 hon 20 nam kinh nghiém va va nhan dwoc danh gia cao cua cac
doi tac trong linh vuce tw van va dao tao 4p dung hiéu qua cac hé théng quan
ly, cong cu cai tién nang sut, cic k§ nang quan ly doanh nghiép, san xuit, ...

b. HO tro doanh nghiép cac thu tuc dang ky, hwéng dan hod so ding ky s& hiru tri
tué, ma s6 ma vach, truy suit nguon goc, ...

c. Trién Kkhai cac hoat dong tw van, dao tao, nghién ctru, cung cip cac giai phap,
chuyén giao trng dung khoa hoc, ki thuit c6ng nghé, moi trwong, rng phé bién
do6i khi hiu, tiét kiém nang lwong va cac dich vu khac trong linh viec tiéu chudn,
quy chuin ky thuit, do lwong, nang sut, chat lwong sdn phim hang héa ...

d. Tw van ISO Hanh chinh cong, xdy dwng M6 hinh khung, dao tao nhin thic,
chuyén gia danh gia noi bd ISO 9000 cho cac dia phwong (tr 2000) cho cac
tinh phia Nam (Binh Dwong, Pong Nai, Long An, Pong Thap, Tién Giang, Tay
Ninh, ...), Binh Thuan, Ninh Thuén, Pak Lik, LAm Dong, ...

e. Quy trinh thwc hién:

GIAI POAN 1 GIAI DOAN 2 CIAI DOAN 3 GIAI DOAN 4
LAP KE HOACH THU THAP BN K KIEM TRA
b PHAN TICH B DANH GIA
bAO TAO SO LIEU KET QUA

1. Thanh lap 3. Thu thap s6 . Lua chon giai 10. Ki@:‘m tra réA
Ban biéu liéu thong tin phap cai tién soat toan bo
hanh. Nhém can thiét. hé thdng.
D an. . Ap dung, van _

4. Phan tich xt hanh, trién 11. Panhgia

2. Pao tao nhin ly s6 liéu. khai cai tién hi,éu qua,
thirc két qua ap
HTQL/CCNS 5. Hwéng dan . Pao tao k§ dung
ap dung soan thdo tai nang danh gia

liéu/ cac quy chuyén sau
dinh cé lién

quan dén
HTQL/CCNS

. Danh gia no6i

b0, diéu chinh
HTQL,/ CCNS
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‘ ‘ TU VAN HO TRO' DOANH NGHIEP AP DUNG HTQL /CONG CU NANG SUAT

. NANG CAO CHAT LUO'NG SAN PHAM DICH VU
SMEDEC2
TT HTQL/CCNS LOTICH
1 I1SO 9001 Giup quan ly, kiém soat hoat déng DN mot cach c6 hé
Hé théng Quan ly chit lwong | thong
1SO 14001 Giup DN bao vé va kiém soat 6 nhiém moi trwong, dap
2 N T SO
Hé théng Quan ly Méi trwedng| rng cac yéu cau cua phap luat vé moi treong
ISP ZEOOO . Giup DN kiém soat 1 cich toan dién cic van dé co lién
3 | Hé thong QL An toan Thuc P S x
phim quan dén Vé sinh An toan thwc pham
ISO 22301 Gidp bao vé cong viéc kinh doanh va uy tin cia doanh
4 | Hé thong Quan ly kinh nghiép, phdn &ng nhanh nhay v&i cac tic dong xiu tir

doanh lién tuc (ISO 22301) | bén ngoai va giam thidu t6i da anh hwéng cia ching,

Gitp doanh nghiép quan ly hiéu qua cac hé théng
cung ludc, tiét gidn ho so tai liéu hwéng dan nhung
van ddm bdo viéc quan ly van hanh mét cach hiéu
qua.

5 | CAcHTQL tich hop

H6 tro' doanh nghiép nang cao hiéu qua quan ly,
kiém sodt chi phi, gidm thiéu lang phi tang lgi nhuin
nang cao hinh anh than thién véi moi trueong

6 | CACCONG CU LEAN

MFCA Giup DN kiém soat dwgc chi phi sdn xut, gidm thiéu
(Kiém soat chi phi dong lang phi tang lgi nhudn
nguyén liéu)

Giup DN tinh dwoc hiéu qua quan ly, tranh lang phi

8 uan ly néi tai hiéu qua A N, N LA ae A
Q ynottariieuq nang cao hinh anh than thién véi moi truong

(GHK)

Gitip DN c6 mdi trwdng 1am viéc ngan nap, sach sé,

Cong cu cai tién 58 . n  Lin A
. gcv thodng rong va hién dai, tién dung

Gitp DN nam bat dugc thuc té sdn xuit trén co s&
10 | 7 cong cu thong ké téng hop s liéu tir d6 gidm thiéu dwoc cac chi phi

/ Bay cong cu mé&i lang phi. Gitip doanh nghiép cai thién hiéu qua trong
viéc tw duy, dong ndo dé giai quyét van deé, dac biétla
lam viéc nhom

DAnh gl4 hién qua cong Giup DN danh gia dwoc hiéu qua cong viéc thong qua

11 | .. : cac mAu thdéng ké va quan sat ngiu nhién, tir d6 DN
viéc (Work sampling) . 4 . s A A
xac dinh dwgc sw phu hop cua viéc str dung lao dong
T Giup DN bd tri hiéu qua mit bang (vi tri may moc,
12 ](3L(;tr(1) n:)at bang khiu di chuyén..) nhim gidm thiéu thao tac, thoi
you gian hoat dong khong hiéu qua, khong tao GTGT
" Nghién ciru thao tac va Gitp DN tinh to4n thoi gian chuin cia mdi cong viéc
thoi gian (Time study) tir d6 dwa ra ké hoach san xuat hiéu qua.
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14 Nang suat xanh Giup DN cai thién 1ang phi ma van than thién v&i moi
(Green Productivity) trueong (Giam thiéu chi phi cho viéc bao vé moi
treong)
Tao moi trwong van phong lam viéc sach sé, trong
16 | Van phong xanh lanh, hién dai.. dong thoi giup DN gidm chi phi VP do
lang phi
Nhan thirc vé bay lang phi sé gitip cho t6 chirc, doanh
17 | Bay lang phi nghiép nhan biét dwoc cac lang phi va st dung cac
céng cu dé loai trir cac 1ang phi nay
18 Nghién ciru thao tac Giup DN ghi nhan va phan tich tirng thao tc, tirng ctr
(Motion chi cia ngu i thwe lao dong nham c6 nhirng danh gia,
study) phén tich cai tién tang nang suat, gidm hao phi, tir 46
gidm chi phi ning cao nang suat lao dong.
Gitp DN st dung hiéu qua may mac thiét bi, tin dung
19 Can bang san xuat cbng suit san xuit cao hon déng thoi gidm thiéu viéc
chuyén d6i mau ma san pham.
Giup DN cai thién sw lién tuc va xuyén suét dong chay
20 | Ngwoi diéu phdi san xudt | nguyén vat liéu tai khu vic san xudt, gidm cac lang
phi, bao gdm ca thoi gian cho.
Giup DN danh gia hiéu qua qua trinh san xuit, hién thi
21 | Bangkiém soat san xuat | ké hoach va thuc té thuc hién thong qua quan 1y hinh
anh.
Pao tao, hwéng dan ap
dung cong cu TWI (nhém | Hinh thanh dwgc ddi ngti can b quan ly cia doanh
22 | huin luyén vai trd quan ly, | nghiép c6 kha nang duy tri va cai tién lién tuc. Gop
giam sat doi nhém) gobm 3 | phan tich cic nang cao nang sudt, chat lwong, gidm chi
noi dung c6t 16i: a/ Ky ndng | phi cho doanh nghiép va cong déng; nang cao nang luc
qudn ly, diéu hanh; b/ Ky canh tranh, hinh anh uy tin, cia doanh nghiép trén thi
ndng chi dén céng viéc ¢/ Ky | truong.
ndng cdi tién céng viéc
23 Ca(i cong cu NS t‘len tle'n Giup DN diy manh hoat dong cai tién NSCL theo
khac theo nhu cau khach s ; "
. thyc té hién trang SXKD ctia doanh nghiép.
hang
| °4 NOI DUNG PAO TAO KY NANG QUAN LY DOANH NGHIEP
SMEDEC 2
Hé thdng quan ly
Nhén thirc va Danh gia vién n6i b6 HTQLCL theo tiéu chuan ISO 9001:2015
Nhén thirc va Danh gia vién néi b6 HTQLMT theo tiéu chuin ISO 14001:2015
Nhén thirc vé Danh gid vién ndéi b6 HTQL ATTP theo tiéu chuin ISO 22000:2005
Chuyén gia danh gia n6i b6 HTQLCL TC ISO 9001:2015 va tich hgp cac HTQL khac
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Nghiép vu thw ky hé thong theo TC ISO 9001:2015

Nhan thirc, xay dwng, 4p dung va Pao tao kj nang danh gia n6i b0 HTQL Nang lwong theo
TCISO 50001:2011

Nhan thirc, xay dwng, 4p dung va Pao tao kj nang danh gia n6i b0 HTQLCL ap dung
chuyén biét cho phong thir nghiém va hiéu chuin theo TC ISO 17025:2017

Nhan thirc, xay dwng, 4p dung va Pao tao k§ nang danh gia n¢i bd HTQL An toan sttc khoe
nghé nghiép theo TCISO 45001:2016

Nhén thirc va Panh gia vién ndi bd HT Quan ly Kinh doanh lién tuc theo tiéu chuin ISO
22301: 2019

Cac ndi dung dao tao thiét ké theo yéu cau ...

Cong cu cai tién Nang suat chat lwong

Nhén thirc, xay dung va p dung theo cong cu cai tién 5S

MFCA - Quan ly chi phi dong nguyén liéu

7 cdng cu quan ly méi - 7 Tools

Cong cu quan ly noi tai hiéu qua - GHK

Phwong phap KAIZEN

Quan tri Logistic

Xay dung cac chi s6 do lwong hiéu qua - KPI

Cach xac dinh thyc hién KPI va 4p dung thé diém can bang BSC

Nhan thirc, 'ng dung cai tién HTCL theo mo hinh Lean six sigma - GREEN BELT

Nhén thirc, #ng dung ci tién HTCL theo mé hinh Lean six sigma - YELLOW BELT

Nhén thirc va 4p dung Cong cu Nguoi diéu phéi san xudt(Mizusumashi) Bang kiém soat
san xuat (Kamishibai)

Ky nang lam viéc va quan ly hiéu qua trong doanh nghiép

Giai quyét van dé sang tao

Phén tich cai tién qua trinh

Quan ly chit lwgng bang phin mém excel

K§ ndng quan ly theo TWI - Nh6ém huin luyén

Chién lwgc dam phan thwong lwong trong quan hé lao dong

K§ nang dao tao tién tién (ToT)

KN Quan ly sw thay d6i, 1ap ké hoach va t6 chirc thwc hién trong méi tredrng san xuit
hiéu qua

KN quan ly danh cho can bd cip trung

SMALL AND MEDIUM ENTERPRISES DEVELOPMENT SUPPORT CENTER 2

Head Office: 64 - 66 Mac Dinh Chi St, Dist. 1, HCMC
Tel: +(84-8) 3824 8866 Fax: +(84-8) 3822 5868 Email: inffo@smedec.com Website: www.smedec.com




KN quan Iy mAu thuin xung dot noi lam viéc

K¥ nang lam viéc nhom

Cham séc khach hang

Xdy dwng chwong trinh theo nhu cdu ddt hang ctia té chirc/ doanh nghiép

- Thoi gian dao tao: trung binh tir 2 - 3 ngay (tuy ndi dung theo yéu cau)

- Solwonghocvién/ 16p: tir 30 - 35 hoc vién/1ép.

Pao tao ho tro phap ly cho doanh nghiép

Boi dwdng kién thirc, ky nang, nghiép vu phap luit chuyén siu vé quan tri nhan sw va xt ly
vi pham lao dong cho doanh nghiép.

DPao tao cac ndi dung co ban va chuyén siu vé s& hiru tri tué

Luat doanh nghiép va dang ky kinh doanh

Truy sudt nguon géc nong san va san pham theo yéu ciu cua thi tredng trong va ngoai
nwédc

Nhan dién cdng cu ma s6 ma vach déi véi chat lwong va an toan thuc phadm theo chudi.
Huwéng dan doanh nghiép 4p dung MSMV két hop cung cong nghé thong tin

- Thoi gian dao tao: tiy ndi dung theo yéu cau

- Solwonghocvién/ 16p: tir 30 - 35 hoc vién/1ép.

Chwong trinh tw van hé tro phap ly cho doanh nghiép

D61 twrong doanh nghiép dwoc hd tro 1a doanh nghiép vira va nho

Dich vu hé tro: Tw van phép ly, gidi dap thac mic, ra soat cac diéu khoan, dao tao va thuc
hién canh bao rui ro giai doan sém dén cac doanh nghiép.

Déi ngii ludt sw tham gia hé tro: ¢6 trinh dd am hi€u phap luat, kién thirc va kinh nghiém
phép 1y siu rong trong cac linh virc, am hiéu Ludt Doanh nghiép, Luit Thwong mai, Luit
Pau tw, Ludt Dan sy va Luét Lao dong ... ; C6 chirng chi hanh nghé luit su;

DPao tao ning cao ki ning gidi quyét tinh hudng phap ly va cip nhit théng tin phap luit
dén do6i ngli dang kiém nhiém cong tac phap ly tai doanh nghiép.

Cac ndi dung khac theo yéu cau.
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V/ o ar PN ~
SMEr&D} CHUYEN GIAO THIET BI CONG NGHE

- Chuyén giao &ng dung khoa hoc, ky thuat, cong nghé phong thi nghiém
- Kinh doanh va cung cip cac san pham, trang thiét bi, vat tw, héa chit.

Kinh nghiém trién Khai:

Thwc hién dich vu tw vdn gidi phdp céng nghé, tw vdn danh muc cdc thiét bi str
dung trong phong thi nghiém, héa nghiém phu ho’p cho tirng linh vwc hoat déng.

Thwc hién dich vu cung cdp cdc thiét bi, trang thiét bi sir dung trong phong thi
nghiém, héa nghiém.

Khach hang t6 chirc dién hinh:
+ Trung tdm Y té Dy phong Pong Nai
(Thiét bi, dung cu phong thi nghiém).
+ Trang thiét bi phong thi nghiém bé sung theo yéu ciu cho mét s6 Chi cuc
TCDLCL tai khu vwc phia Nam (P6ng Nai, Hiu Giang, ...)
+ Tw van dvw an diu tw “Nang cip, cai tao phong thi nghiém, trai thwc nghiém
phuc vu cho chwong trinh chon tao giong ciy trong va vat nuéi“ cho S& Khoa
hoc va Cong nghé Tra Vinh.
+ Phoi hop cung Cong ty CP thiét ké va dau tw xdy dung Minh Phwong trong tw
van danh muc cong nghé thiét bi dé Lip du an diu tw cho dw an dau tw “Phong
thi nghiém quan trac va phan tich mau” (Trung tAm Quan trac tai nguyén moi
treong tinh Hiu Giang); dw 4n dau tw “Phéat trién Nong LAm nghiép” cho Céng
ty TNHH Hoan Cau Long An, ...

Khach hang doanh nghiép dién hinh:

+ Cong ty CP TM Pau tw Dau Khi Nam S6ng Hau

Mady do chi s6 Octane Waukesha CFR Octane Rating Unit

(Combination Research & Motor Method). Héa chdt vdn hanh thiét bi.

Cung cdp thiét bi cho Phong Thi nghiém xdng ddu

Hé thdng céng nghé pha ché xdng A95, xdng sinh hoc

+ Cong ty CP Dau khi Can Tho

(Cung cdp thiét bi, xdy dwng hé thong pha ché xdng E5).

+ Cong ty C6 phin DAu khi Pong Phwong

(Cung cdp thiét bi phong thi nghiém: Mdy quang phdé hdp thu nguyén tir - AAS,
Mdy chudn dj karl fischer xdc dinh ham lwong nwéc cwe nhé - KF).
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Thwc hién tw vdn xdy dwng ISO/IEC 17025 cho cdc phong thi nghiém / tw vdn
xay dwng phong thi nghiém

Tw vdn hwéng ddn hoan thién thu tuc, hé so ddang ky dich vu thir nghiém,
danh gia chirng nhdn; siv dung phu gia; gidy phép pha ché ... theo cac Théong tw
quy dinh cua phadp ludt.

Khach hang dién hinh:
+ Cong ty CP Dwgc phdm LAm Pong - Lardophar;
+ Cong ty TNHH Cao Su Mardec Saigon
+ Vién nghién ctru Dau va cy c6 dau
+ Vién Nhiét d&i Moi treong,
+ Trung tam Phan bén vung Nam Bd
+ Trung tAm Kiém nghiém Thudc tha y Trung wong Il (NVC) ...
+ Cong ty TNHH SGS Viét Nam
+Cong ty TNHH AML.
+ Cong ty TNHH Hyosung VINA (Han Quoc)
+ Cong ty CP Bau tw Nam Phic
+ Dién lwc Bén Tre
+ Cong ty CP Dau khi Nam S6ng Hau
+ Cong ty CP Dau khi Mékong

SME C f Chirng nhén sén phém

FPROCOUCT CERTIFICATION

- Chumg nhdn san phadm hang héa phu hop tiéu chuan;
- Chiing nhan san pham ndng nghiép, 1am nghiép, thuy san, thuc pham;
- Xac nhan chét lugng san pham hang hoéa nhap khau

- Xéc nhan 4p dung hiéu qua cac cong cu cai tién NSCL/HTQL.
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SME pronio

PROMOTION FOR TRADE AND INVES TMENT

HOAT PONG HOP TAC QUOC TE

Tir ndm 2000 dén nay, SMEDEC 2 da thwc hién hop tac véi rat nhiéu toé chirc
qudc t&€ nhw ILO, MPDF, KSA, ... ph6i hop thuc hién cac chwong trinh hé tro cho doanh

nghiép Viét Nam trong cac linh vuec:

- Xdc tién thwong mai dau tw, dao tao k§ nang quan ly cho doanh nghiép, cong cu
nang suat chat lwong, cac gidi phap cong nghé moi trweong, phat trién bén virng, ...

- Quan ly, tai ché va st dung chat thai, ...

- Quanly nang lwong hiéu qua.

Cdc ddi tdc tiéu biéu:

1 | Quy Chau A (TAF)

Trién khai cadc du 4n hoi thao, dao tao hod tro
doanh nghiép tang kha niang &ng phé véi bién
d6i khi hau

2 | T6 chirc ning suat Chau A
(APO)

T6 chirc cac khoa dao tao, e-learning tai Viét
Nam. H6 tro cho cdc DNVVN, Hiép hoi, t& chirc
chinh phu va gidng vién tham dw cac khoa dao
tao, hoi nghi quoc té, hoi thao tai nwéc ngoai ...

3 | Hji dong Phdt trién Ngoai
thwong Pai Loan (TAITRA)

Ho tro cho cac DNVVN ctia Viét Nam tham dw cac
chwong trinh Xuc tién Thwong mai va Dau tu tai
nwéc ngoai (B2B, U2U, Trién 1am...) trong cic
linh vic co khi, thwe phdm, dwoc phiam...

4 | Quy ndng sudt xanh Pai Loan
(TGPF); Vién nghién ciru Cong
nghé Céng nghiép Pai Loan
(ITRI)

T6 chirc hdi thao, khoa dao tao trong linh vuc
nang suit xanh, xt ly nguén tai nguyén tai ché,...

5 | Hiép hgi Cong nghé Céng
nghiép Han Quéc (KOITA)

Hop tac thwc hién dw an Pau tw truc ti€p nwéc
ngoai (FDI) nam 2018

6 | Vién nghién ciru Thiét bi Hang
hai Han Quéc (KOMERI)

Hop tac thwc hién dw 4n H6 tro phat trién chinh
thirc (ODA) nam 2018

7 | Trung tdm D6i méi sinh thdi
doanh nghiép vira va nho
ASEM (ASEIC)

T6 chirc hoi thdo, dao tao trong linh vwc ning
sudt xanh, tai ché, tiét kiém nang lwong, cac giai
phap cong nghé trong linh virc méi trwong, ...

8 | Tap doan hé tro- Doanh nghiép
vira va nho - Han Quéc (SBC -
Small & Medium Business
Corporation)

Thuwc hién cac chwong trinh tang cwong Nang
lwc Cai tién doanh nghiép vira va nho APEC, nang
cao nang sut chit lwong, tiét kiém ning lwong,
st dung nang lwong hiéu qua, xay dwng nha may
thong minh...
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DANH SACH CHUYEN GIA - GIANG VIEN CHINH

TT Ho va tén Bang cip Kinh nghiém trong linh
virc dao tao, tw vin
1 | Pham B4 Cru Ky sw Trén 20 nam
2 | Nguyén Chi Danh Ky sw Trén 20 ndm
3 | Tram Van Nga Thac st Trén 20 nam
4 | Nguyén Kim Anh Thac si Trén 15 ndm
5 | Nguyén Thi Thu Phwong Thac st Trén 12 nam
6 | Nguyén Minh Khang Ctr nhan Trén 12 nim
7 | Nguyén Thi Phuwong Yén Thac s1 Trén 10 nam
8 | Lé Thi Hoang Anh C nhan Trén 15 nam
9 | Lé Thuc Ky sw Trén 12 nam
10 | Dwong Cong Truwong C nhan Trén 12 nam
11 | Pham Minh Chi Thac si Trén 10 nam
12 | Nguyén Thai Thuy Hoa Thac si Trén 10 nam
13 | Lé binh Khoi Thac si Trén 10 nam
14 | Nguyén Thé Nam Cr nhan Trén 10 ndm
15 | Lé Minh Dung C nhan Trén 08 nam
16 | Nguyén Phwéc Loc Thac si Trén 07 ndm
17 | Nguyén Thanh Luan Ctr nhan Trén 06 nim
18 | Nguyén Minh Hué Cr nhan Trén 06 ndm
19 | Nguyén Thi Thu Ha Cr nhan Trén 05 ndm
20 | Lé Thi Tuyét Mai Cl nhan Trén 05 nam
21 | Nguyén Trong Nhat Duy C nhan Trén 05 nam
22 | Lé Thi Ngoc Bich Cl& nhan Trén 02 nam

Bén canh doi ngii can bo co hiru, SMEDEC 2 c6 mang ludi cong tac vién,
chuyén gia ky thuit nhiéu kinh nghiém, trinh d6 chuyén mén cao tham gia
ho tro trong trién khai cac chwong trinh, dv an.

TRUNG TAM HO TRQ PHAT TRIEN DOANH NGHIEP VUA VA NHO 2
Dia chi: S6 64-66 Mac Dinh Chi, Quan 1, TP. H5 Chi Minh
##% Pé duoc hd tro va tu van vui 10ng lién hé theo sé dién thoai: (028) 38248866:
Email: info@smedec.com
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